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Overview of Main Headings 

  

2.3 
 Quality of Education 

To further develop Subject Leadership so that chosen staff are coached to have accurate evidence regarding their subject. 
 

 
 

Ref
  
  

Objectives 
(areas for 
improvement) 

Action Lead Success Criteria(something that shows when an action is achieved) & 
Impact 

Monitoring(checking 
whether the action 
has happened)  

 PE Curriculum Ensure the PE curriculum is 
broad and balanced and 
encompasses a progression 
of skills.  

PE Lead Evidence of planning on Cornerstones should show the use of the Greenacre scheme 
and the progression of skill it provides. Pupils will become more proficient in basic 
movements and sport specific skills.  
 
Introduce Healthy living journals.  Pupils will understand the importance of healthy 
living and what skills they have learnt in PE. 
 
Use PE equipment to explain the impact of sport on the body. Pupils will understand 
the effects physical activity and healthy eating has on the body. 

 
Check Cornerstones in 
termly. Monitor gaps.  

 Activity levels of 
pupils (during 
and after 
school) 

A daily activity that 
encourages pupils to be 
active outside of regular 
playtime slots.  

PE Lead Regular after school clubs led by Mr Holliday. Encouraging a range of pupils to be active 
and try sports they perhaps normally wouldn’t.  
 
Daily Activity in the form of Zumba or the Daily Mile. Pupils are meeting the minimum 
30-minute target of daily exercise in school.  

Record pupil 
participation in clubs. 
 
Investigate ways to 
record daily activity. 
Sports Leaders began this 
last year but they were 
very inconsistent.  

 Sports Coach Develop the Sports coach 
role in order to enhance 
the 5 key indicators of 
Sports Premium across the 
school.  

PE Lead & 
Sports 
Coach 

Engagement of pupils in regular physical activity – Play time activities with Mr Holliday, 
regular after school clubs (both open to all pupils and invitation only to target specific 
children). Pupils are meeting the minimum 30-minute target of daily exercise in school. 
 

Observation of PE 
Lessons.  
 
Termly Meeting with Mr 
Holliday. 

 



Profile of PESSPA being raised across the school – Presence of Mr Holliday raises the 
profile of PESSPA, provides children with a role model and encourages children to take 
part.  
 
Increase knowledge, skills and confidence of staff when teaching PE – Mr Holliday has 
PE slots with all classes every week. He is able to lead parts of the lesson, set up 
activities and equipment and offer advice to teachers. Teachers should become more 
confident in teaching PE, more able to differentiate their lessons (to work with specific 
groups) and be better prepared as they will not have to set up the lesson in advance.  
 
Broader range of sports and activities offered to pupils – Regular after school clubs 
which cover a broad range of sports. A schedule or clubs and competitions has been 
drawn up in Term 1. The Greenacre Scheme/ Cornerstones also provides a range of 
sports to be taught. Pupils trying new sports and hopefully encouraging more reluctant 
pupils to find a sport they enjoy. 
 
Increased participation in competitive sport – Mr Holliday is to lead a competition every 
term hosted by Lenham Primary School. A Schedule of competitions has been drawn up 
in Term 1 and local school contacted to see If they want to take part. Intra competitions 
have also been planned, similar to those we have had in the past from the Lenham 
School, so that there is 100% pupil engagement in some form of competition. Aiming 
for 100% pupil engagement in some form of competition.  
 
Re-launch Sports Leaders to help support house competitions. 
Sports leaders are active in leading PE activities at lunch time. 

 
Record pupil 
participation in clubs and 
competitions.  

 

Termly Milestones 
 
 

Term 2 Term 3 Term 4 Term 5 Term 6 

Regular after school PE clubs. 
Appoint Sports Leaders 

Monitor PE planning on 
Cornerstones.  

Observe PE lessons to ensure that 
the teacher are still leading the 
lessons or working with specific 
groups (differentiation). 

Assess daily activity and consider 
introducing a rota of Zumba and the 
Daily Mile to add greater diversity.  

Plan after school clubs and 
competitions for next year.  

 House competition set House competition set House competition set House competition set 

Host first competition. Intra Competitions – completed in 
PE lessons by Mr Holliday.   

Competition  Compeition 

 
 
 
 


